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Background situation

Quality Assurance in labour market policy
measures is based on

Operating figures: Placement rate How many
people find a job or a can attend any type of school, 
get a qualification… after taking part in a measure

Quality certificates for training organisations
(ISO, LQW, EFQM, EduQua…)
Initiating bodies (PES) carry out sample checks in 
training organisations

Formal qualification of trainers: University degrees, 
Train the Trainer courses

Feedback questionnaires of participants

Training 
initiators

Training 
organi-
sations

Trainers

Participants
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…which cannot be solved by traditional forms of quality
assurance are not covered:

Practical quality problems…

Example 1: In the clearing phase the PES selects participants for the
guidance course who have different needs as can be met within the scope
of the course.

not enough staff and time for the clearing phase? Goals of the course
within the PES not clear? 

Example 2: The participants are not satisfied with the training programme
because they do not get enough personal attention.

no single coaching offered (might be too expensive for the PES)

Example 3: The trainer fluctuation is quite high, knowhow is lost 

payment and working contracts became less attractive within the last 
years.
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How to define quality in guidance?

The „sacred cow“ measurement: Not everything that can be measured
is automatically a good quality criterion.

To fulfill all quality criteria does not automatically mean that quality
as such is reached. Too static and bureaucratic approach!

Quality management was originally developed for the production
sector. BUT: Training and education are NOT products (Peter Plant!) 
The customer is always part of the „product“ and as such not easy
to manage.

The quality of vocational guidance is not easy to measure as the
different actors have differing needs and understandings of what
quality is.

Quality in QM procedures is traditionally seen as something to be
enforced, measured, controlled. How about empowerment of the
different actors?



Karin Steiner abif: analysis consulting and interdisciplinary research

QUINORA quality approach

NO strict and bureaucratic regulations

Getting quality certified is ok but not enough!

QUINORA stands for a quality approach of current
adaptations, fine tunings, exchange and further
development of training programmes.

Using quality guidelines rather than standards



Karin Steiner abif: analysis consulting and interdisciplinary research

QUINORA goals

To start a discourse on quality with international experts

To develop and disseminate international benchmarks + 
best practices on a European level

To develop quality guidelines for vocational guidance group measures, 
which can also be adpated for qualification measures.

To focus on the planning and system level including the co-operation
Of relevant stake-holders

To discuss and define the functional role of labour market actors
(not only their control and administrative function) as well as the
targets of different guidance offers (price above quality or the other
way around?)
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QUINORA outcomes

1. International comparison on the situation of quality assurance
in vocational guidance and activation measures

2. Needs analysis among PES and training organisations on what
kind of information / training… would be useful for them

Face-to-Face Experts‘
Workshops on different main
Topics

• theory imput, discussion
• Summary per workshop on the

discussion process

E-learning-Materials:
• Curriculum with thematic modules

based on the developed guidelines

• Best Practices reflecting interna-
tional experiences and giving
imput to guidance practitioners

Download-Library with thematic
materials, links and publications
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1. Demand & 
needs analysis

5. Quality assursance on the
system and management level

6. Quality assurance
before and during

the training

3. Staff policy
&

Trainer competences

2. Call for Tender
&

Training design

4. Dissemination
materials

&
infrastructure

7. Feedback
& 

evaluation

QUINORA quality domains
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The project team


